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At Forfusion, we’ve been called on to recover more than our fair share of digital 
transformation projects that were heading toward failure or, perhaps, were failing to 
realise the value or benefits originally conceived. In most cases, these problems can be 
traced to setting off on the wrong foot or failing to implement adequate controls to 
ensure delivery was successful in the short and longer terms.

ADIOlogy® has been developed by Forfusion and provides a tried and tested framework 
to ensure that the value and long-term success of transformation projects are realised to 
their fullest potential. 

ADIOlogy® is robust without being rigid and it’s adaptable enough to deliver value in 
transformations small and large. It has been used to engage where assessment and 
design activities are already all but complete.

ADIOlogy® doesn’t end when new services are delivered but continues throughout the 
operational lifecycle to ensure that customer experience and value realisation of the 
digital transformation journey are maximised.

Assess Design Integrate Operate
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A diverse team, balancing both
innovation and risk.

Who We Are

With a broad range of experience and accredited expertise, we help you visualise your IT 
strategy and turn it into a well-executed plan, whilst balancing risk mitigation and 
innovation. Combined with ADIOlogy®, our process driven, measurable, integrated
and customer-first method for all aspects of engagement and solution delivery, we’ll 
uncover your needs and together we'll help fulfil your digital potential.

We’re a diverse team of engineers, consultants, strategists and project managers.
We’re committed to doing things in the right way, focusing on customer success every 
step of the way. Our strengths lie in our impartial, vendor agnostic approach, depth
of experience and accreditations, underpinned with our proven ADIOlogy® method, 
ensuring we deliver solutions that align seamlessly with budgetary and operational 
needs.

Helping our clients to facilitate a best practice approach to change — and balancing both 
innovation and risk — we empower them to confidently plan for the future and optimise 
their business performance. This inherent desire to do things better is woven into the 
very fabric of our culture, it’s integral to our mindset and it resolutely forms the 
foundations of our relationship with our clients, for the long-term. It’s who we are.
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Innovate Mitigate Adopt

Our process driven
method in detail.

ADIOlogy®
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Understanding is something that should never be rushed
or underestimated.

We need to get to know your business as if it were our own, to determine its readiness 
for new technology, applications and services. So, our expert team uses a combination of 
approaches and tools to gain a detailed understanding of your unique issues, objectives, 
operational stability and infrastructure requirements.

Our team needs not only to understand where you need to get to, but why, and how
success will be determined. We’re always ready to challenge traditional ways of thinking 
in search of the best possible outcomes.
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Phase 01 - Assess

ADIOlogy®
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Vendor-validated design underpins everything we do.

Our team of consultants design solutions to address the ever-changing needs of your 
business, by combining market-leading technologies with extensive expertise. Where 
there is more than one potential route, we’ll help you understand our thinking borne from 
years of experience, though we’ll work with you so that what we design is aligned to the 
outcomes that are important to you.

Our proposed solutions will align with your business objectives and expected outcomes 
and will closely adhere to budgetary and strategic dependencies ensuring the 
technological demands of your workplace, both now and in the future are achieved.
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Phase 02 - Design

ADIOlogy®

White Paper — An Introduction to ADIOlogy®



Your business and Forfusion working as one team to deliver.

Working closely with our consultants and engineers, as well as your internal teams, our 
highly skilled and experienced integration team ensure the accurate delivery of every 
design solution in line with your business requirements. We provide the expert 
assistance you need to develop implementation plans that validate, migrate and 
integrate new technologies into your network. 
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Phase 03 - Integrate
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Your relationship with us is an ongoing one. We’re in this together.

We’re a technology business at heart, but we get that there’s more to successful digital 
transformation than tech. We understand the true meaning of customer success and 
customer experience and why it needs to be considered from inception.

Our operational delivery will not simply focus on technical maintenance, but continually 
innovating to maximise the value of the investment you’ve made. We want to work with 
you in a way that best guarantees results that go the distance. We’ll develop success 
metrics that include measurements covering ROI, operational and financial risk 
mitigation, compliance as well as customer satisfaction and adoption. We’ll work 
tirelessly to maximise the value that the transformation brings.
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Phase 04 - Operate
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Phases 01 - 04. Motivated and
underpinned by the following:

ADIOlogy®

Mitigate
Minimising operational, technical and financial risk is foundational to ADIOlogy®.
From the Assess stage and through the whole life of the investment, it’s important to 
understand the risks and strike a balance accordingly. Identification and mitigation of these
risks is one of the most critical areas of expertise that we will bring to your organisation’s 
transformation lifecycle.

Innovate
We’re proud to work with emerging technologies, supplied by market-leading vendors. 
ADIOlogy®, along with our inherent desire to do things better, empowers the companies we 
partner with to confidently plan for the future and optimise business performance. At every 
stage of our methodology, we strive to add value and improve operations — both for our 
clients and ourselves. By fusing a balance between innovation and risk mitigation, we can 
unleash the potential of your technology investments to the full.

Adopt

Technology investments are some of the largest most organisations will ever make.
They’re also often some of the most challenging to demonstrate success. Effective 
stakeholder engagement and user adoption are key when it comes to unlocking insights
and measuring value. Designing around our experience and market-leading technologies is 
just the beginning. Our team of customer success experts work closely with your users and 
stakeholders to ensure an ongoing effort to maximise the value of your investments, long
after they’ve been deployed.
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Transforming business, together.
forfusion.com

Let’s Talk.

So, do you want to find out more
and how the ADIOlogy® method
can help transform your organisation?

Get in touch

The ADIOlogy™ Method

At Forfusion, we’ll take the time to sound out your queries, gain a thorough
understanding of the unique challenges facing your organisation and put down
those markers to confidently guide you along. We’re not just about kit installation. 

Want to hear more?

Contact us today and book an assessment with one
of our experienced technology experts.


